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In this study, two concepts (strategic consciousness and strategic planning) were considered as 
different concepts. Strategic planning is a process which takes place after strategic consciousness. 
Strategic consciousness is a construct that consists of reframing, system thinking, learning orientation, 
and reflecting dimensions. These dimensions were tested to determine whether or not they have effects 
on the factors of strategic planning such as institutionalization of strategic planning, existence of vision 
and mission statements and action plan, performance measurement, and stakeholder analysis. 
Reframing and reflection were found to be the most significant determinants of institutionalization of 
strategic planning. Learning orientation and reflection had a significant effect on the existence of vision 
and mission statements and action plan in organizations. Reframing, learning orientation, and reflection 
significantly determined performance measurement in the firms. Reframing, system thinking, and 
reflection had a deterministic effect on stakeholder analysis. On the other hand, the performance of a 
firm was seen as a function of such variables as institutionalization of strategic planning and existence 
of vision and mission statements and action plan. By carrying out an analysis based on the factor of 
diversification of industries, it could be argued that hotels appeared more conscious than textile 
industries and had more efficient planning applications than textile and food industries. The firms in the 
food industry were more effective than the firms in the textile industry based to the three factors of 
consciousness. By carrying out an analysis based on the factor of diversification by firm size, there 
was a major difference between big and small sized firms. The big sized firms used more strategic 
consciousness and planning than the small sized firms. 
 
Key words: Strategic consciousness, strategic planning, business performance, Turkey. 

 
 
INTRODUCTION 
 
In a highly frustrating environment, firms become more 
future-oriented in order to sustain their competitive 
advantage. This orientation and its reflections on specific 
applications have been discussed broadly in the last two 
to three decades. However, many times, this discussion 
is constrained by the most stationary and concrete part of 
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the preparation for the future. This time-specific view may 
be referred to as the “planning” part of the future 
orientation of a firm. This part of a firm’s future orientation 
that is considered the most concrete part is a result of an 
abstract part which is considered as awareness (Hannon 
and Atherton, 1998; Pencarelli et al., 2008), thinking 
(Liedtka, 1998; Bonn, 2001, 2005), orientation (Morgan  
and Strong, 2003), and consciousness (Naktiyok et al., 
2009). In order to be more strategic and create 
sustainability by taking a strategic position, firms must 
have   strategic   orientation  /  awareness  /  thinking    or 



 
 

 
 
 
 
consciousness by ensuring that they develop a strategic 
plan. The application of strategic management requires 
cognitive support which, in literature, is regarded as 
awareness, orientation, or consciousness. Although there 
are diverse conceptualizations regarding the issue of 
strategic management, these notions emphasize the 
cognitive roots of strategic planning. 

Mintzberg (1987) delineated the diverse aspects of the 
concept of strategy. He asserted that the term “strategy” 
is a plan, ploy, pattern, position, or perspective. Chandler 
(1962) defined strategy as the process of determining an 
organization’s long-term goals and objectives and the 
process of adopting a course of action and allocating 
sufficient resources. This definition, however, requires 
that the allocation rules and techniques and the mental 
patterns that affect the deployment process be dis-
cussed. Strategy is perceived mostly as an action plan or 
an intention of action premeditated and deliberated for 
the success of an organization (Graetz, 2002). At the 
same time, we know that some strategic actions are 
regarded as unplanned as Mintzberg and Waters (1985) 
noted.  

In this study, the main purpose of drawing up a 
strategic plan was considered. This objective is analyzed 
in an enveloping concept of strategic consciousness 
which captures and brings together all the basic speci-
fications of the concepts thinking, awareness, and 
orientation.  

Strategic thinking is the initial level of strategy making, 
which often is a creative, dynamic, responsive, and an 
intuitive process. Strategic thinking involves intuitive syn-
thesis by encouraging innovative and creative thinking at 
all levels of an organization, while planning has to do with 
analyzing, establishing, and formalizing systems and 
procedures (Graetz, 2002). Strategic thinking is a 
creative, generative, synthetic, divergent thought process 
as well as a rational, analytical and convergent approach 
to solving problem. It is a particular way of solving 
strategic problems at both individual and organizational 
levels (O’Shanassy, 2003). In the more competitive and 
changing environment, the ability of synthesizing inno-
vative and creative thinking is seen as the resource of 
competitive advantage (Graetz, 2002). Due to the 
importance of thinking process in the strategic manage-
ment activities, O’Shannassy (2003) claimed that the 
modern strategic process is built on a mutually 
interacttional model between strategic thinking and 
strategic planning. The twofold conceptual necessity of 
this interaction is: first, conceptualization of an organi-
zation’s future direction scope of thought and action; 
second, programming and operationalization of the 
organization’s future direction alternative for thought and 
action. 

O’Shanassy (2003) divided the determinants of 
strategic thinking into problem solving, strategic intent, 
thinking in time, and participation of internal and  external  
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stakeholder. These determinants were defined by Liedtka 
(1998) as system perspective, focus of intent, intelligent 
opportunism, thinking in time, and hypothesis drive. 
These are the features of strategic thinking that reflect a 
holistic view of the external and internal environments of 
an organization and the interaction between them, which 
embodies a focus of intent, involves thinking in time 
which makes a connection between past, present, and 
future, follows an analytic path to formulate and test 
hypotheses, and invokes the potential for finding and 
realizing new opportunities (Graetz, 2002). 

Strategic orientation is another concept which encom-
passes the comprehensive treatment of a firm’s 
environment and its responses to the changes in the 
environment. For example, Day and Wensley (1983) 
interpreted the role of the marketing function in the light 
of strategic management and highlighted the importance 
of a more strategy-oriented view on marketing.  

Another concept discussed in this study is strategic 
awareness. According to Hannon and Atherton (1998), 
strategic awareness is a bundle of strategic planning 
activities and a core competence that is helpful for 
developing the ability to forecast environmental change 
and which makes sense in terms of planning. 
Researchers argue that planning in a firm is strongly 
influenced by the degree of awareness of the perceived 
environment. They define strategic awareness as how 
one identifies and conceptualizes one’s own world, 
recognizes events in this world, interprets these events 
and makes decisions leading to appropriate action. 
Strategic awareness may be defined as the way in which 
managers become strategically aware of their company’s 
position and opportunities for change; it also involves 
being aware of all the internal and external environmental 
factors (Thompson, 1993). 

The concept of strategic consciousness has been 
defined earlier in this study. Naktiyok et al. (2009) stated 
that strategic consciousness has deterministic effects on 
strategic planning process. Only a few empirical studies 
exist on the concept of strategic consciousness, 
especially for different industries. Because of this, the 
present study aimed at determining the structure of 
consciousness to evaluate its effects on strategic 
planning and also, to evaluate the influence of strategic 
planning on a firm’s performance. An interactional model 
developed through hypothesis was tested via hierarchical 
regression method and the findings were discussed. 
 
 
The indicators of firm consciousness 
 

Liedtka (1998) had argued previously that according to 
one of the major broad definitions of strategic thinking, 
this phenomenon (firm consciousness) included the sub-
processes of strategic analysis, strategic planning, 
organization control, and even strategic  leadership.  This 
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view evaluates the issue more comprehensively, and it 
also corresponds to the premises of planning (planning 
view). If the concept of strategic thinking is considered 
narrowly as the mental and motivational premises of 
planning (Mintzberg, 1994), then the thinking process 
would be considered as consciousness. However, if the 
borders of strategic thinking are understood as being 
more comprehensive as mentioned earlier, then 
consciousness must be regarded as an initial part of 
thinking and the premise of planning. To conduct a 
research by taking strategic thinking in two parts as 
consciousness and planning was considered appropriate 
in related literature as Venkatraman (1989) made men-
tion of formulation-implementation scope. The intention-
realization format is a twofold research conducted in the 
field (Venkatraman, 1989), which sometimes emerges as 
an alternative research interest. Furthermore, Webster’s 
Online Dictionary (2010) defined consciousness as “a 
sense of awareness of self and of the environment”. The 
basic meaning of the concept is “the ability to know 
something without the use of rational thinking processes 
or direct cognition”. It has to do with the synthesis of 
ideas and choices at the same time and involves the 
processes of analytic consideration by which timing, 
specific strategy, and innovation are developed. 
Therefore, consciousness capability affects how to 
perceive and receive possibilities and how to seize new 
opportunities. Consciousness means to be aware through 
having knowledge of the past, present, and future. It is a 
mental function which accompanies all mental events and 
ensures the assessment of deep and extensive know-
ledge (Webster’s Online Dictionary, 2010). Firm 
consciousness can also be evaluated as the mental 
capability of a firm, which is formed by the collection and 
re-activation of all the mental functions of resources 
(employee, technology, etc.). Being strategic mainly has 
to do with inquiry, arguing from analogies, reframing of 
experiences and knowledge gained, continuous moni-
toring, and being adaptable, responsive to the 
unexpected, and ever ready to receive an opportunity. It 
is a state of being, not just a planning document. 
Naktiyok et al. (2009) pointed out that firms having 
strategic consciousness are aware of their positions in 
the competitive market, and they know what kind of 
problems they will face. Such firms try to understand the 
changes in the environment in order to survive. They use 
the key factors of success more effectively than others. 
They try to predict the changes in situations and 
conditions. They watch the responses of competitors and 
regularly scan new opportunities. 

Strategic consciousness is closely related to the 
interpretation of issues perceived as strategic. Therefore, 
it is deeply affected by the scanning and interpreting 
efficiency of managers (Thomas and McDaniel, 1990). 
The cognitive features, thinking and acting, of owner-
managers have strong effects on planning (Barnes, 1984;  

 
 
 
 
Ayouna and Moreob, 2008). Thus, their cognitive activity 
affects the thought and action of others through a 
process formed by common thinking based on 
socialization and interactions in the organization, which is 
called socio-cognition (Hannon and Atherton, 1998). It 
also points out the strategic decision-making processes; 
however, strategic consciousness, including all its 
variables, determines the effective decision-making of all 
the members in an organization. Similarly, while defining 
strategic thinking, Bonn (2001) opined that strategic 
thinking requires a dual level approach of both individuals 
and organizations to the meaning of strategy making. 
Strategic consciousness consists of the determinants of 
the collective thoughts of individuals. The concept 
embraces dialogue on strategic issues, and the impor-
tance of the participation all members was emphasized 
by Liedtka (1998). Therefore, it is critical for organizations 
or firms to manage complexity and cope with internal and 
external changes. Leaders consider the interplay 
between actions and responses in light of a set of 
purposes (Hallinger and McCary, 1990). According to 
Naktiyok et al. (2009) strategic consciousness is a 
structure that consists of four dimensions: reframing, 
reflecting, learning orientation, and system thinking. 

According to Bonn (2001) the holistic understanding of 
the organization and its environment is a requisite for 
strategic thinking. This holistic view also requires that 
different aspects be taken into consideration. Reframing 
refers to this requirement (that is, the consideration of 
different aspects); it is also a cognitive skill which enables 
one to see and evaluate events and facts from different 
perspectives (Naktiyok et al. 2005). It has to do with 
members’ awareness of all their strengths and 
shortcomings. Pisapia et al. (2005) defined the term as 
the ability to switch attention across multiple perspec-
tives, frames, mental models, and paradigms in order to 
generate new insights and options for actions. 

Reflection is the ability to apply knowledge to new 
situations and facts. Bound et al. (1985a) stated that the 
involvement of reflection in learning and understanding 
shows how critical its influences are to the sharpening of 
our consciousness. According to them, reflection is a vital 
element of all kinds of learning, and it is considered as a 
multi-faceted phenomenon which produces the effect of, 
especially, experience-based learning. Thus, reflection is 
crucial to creating personal synthesis, integration and 
appropriation of knowledge, the validation of personal 
knowledge, a new affective state, and the decision to 
engage in a new activity (Bound et al., 1985b). This is not 
a single-faced transfer of personal experience to the now 
and future, neither is it an individual engagement in new 
behaviors. It is also a mental activity to evaluate theself-
concept - personal beliefs, feelings, hopes, pretenses, 
plans, etc. (Fonagy and Target, 1997). Pisapia et al. 
(2005) defined the concept of reflection as the ability to 
weave logical  and  rational  thinking  through  the  use  of 



 
 

 
 
 
 
perceptions, experience, and information in order to 
make judgments as to what has happened and then 
create intuitive principles that will guide future actions. 
Therefore, this concept means to develop some intuitive 
standards for future cases with the help of experience 
(Naktiyok et al., 2005). Bonn (2001) noted ingenuity, 
creativity, and a vision for the future as key determinants 
of strategic thinking. 

There is no doubt about the key role of learning in the 
context of strategic thinking. Hannon and Atherton (1998) 
noted the parallel situation between using strategic 
awareness capability and developing learning organi-
zation.  

Learning orientation is the ability to organize learning 
as a whole. The learning capability of an organization 
must be enhanced, double-looped, and generative to 
shape the competitive power against change. Thus, it 
must be at a degree which deeply facilitates the re-
evaluation of norms or mental models (Celuch et al., 
2002). Information acquisition and learning are the main 
inputs for decision-making at the strategic planning level 
(Steiner, 1997).  

The systems approach to strategy is absolutely clear in 
the strategic thinking perspective. According to Liedtka 
(1998) strategic thinking is built on the foundation of a 
systems perspective. Strategic actions are affected by 
the mental models of strategic thinkers. These play a 
critical role in understanding the internal and external 
bounds and contexts of organizations. System thinking 
draws attention to the whole of an organization and 
optimizes a holistic view in order to solve problems. A 
firm as a system provides a basis for behaviors, 
relationships, and interactions, and all social networks 
have to be considered. Pisapia et al. (2005) described 
the term “systematic thinking” as the ability to see 
systems holistically by understanding the properties, 
forces, patterns, and inter-relationships that shape the 
behaviors of the systems which provide options for 
actions.  
 
 

The relationship between consciousness and 
planning  
 

Since the mid 1950s, as a concept related a specific 
activity area, strategic planning has been seen as a key 
success factor for businesses (Hannon and Atherton, 
1998). Strategic planning has been given different 
meanings such as a symbol of process; thinking and 
analysis; a value in providing a broader outlook; rational 
arrangements that hold people and other resources of an 
organization together; and an explicit statement of 
intentions (Hannon and Atherton, 1998). Strategic 
planning is a result of processes carried out on the 
alignment of resources (Miller and Cardinal, 1994). This 
is the action set of the development of decision-making 
rules that guide  future  actions  (Andersen,  2000).  As  a 
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part which provides backbone support to strategic 
management, strategic planning is a function of all 
managers from all levels of organizations (Steiner, 1997). 
Therefore, strategic planning is the overall purpose of 
strategic management, which is meant to develop a 
continuous commitment to mission and vision, nurture a 
culture that supports the mission and vision, and maintain 
the orientation of focusing on strategic priorities (Poister 
and Streib, 1999). Planning consists of forecasting the 
future success of an organization by matching and 
aligning all functions and resources (Martin, 1998). 
Begun and Heatwole (1999) stated that it could provide a 
framework for coordinated efforts in order to understand 
the demands of key stakeholders. According to resear-
chers, this process works in support of the common 
organizational objectives. In the view of Olsen and Eadie 
(1982), strategic planning is a disciplined effort made to 
produce fundamental decisions and actions that shape 
and guide what an organization is, what it does, and why 
it does it. It is a set of concepts, procedures, and tools 
designed to help leaders, managers, and planners to 
think, act, and learn strategically (Bryson, 2004).  

Steiner (1997) defined the concept of strategic planning 
in terms of four aspects of planning: the first aspect is the 
futurity of current decisions as planning must be done 
based on intended decisions that a manager is going to 
make; the second aspect entails planning as a process 
which begins with the setting of aims, then continues with 
the definition of strategies and making decisions on how 
planning efforts will be undertaken, when they are to be 
done, who will do them, etc; the third aspect entails the 
philosophy of seeing planning as a style of doing a job or 
a way of life; the fourth aspect is structure as pointed out 
in the content of planning. The planning approach is the 
main basis for the development of any kind of strategic 
plans. Strategic plans, medium-range and short-range 
programs, and operating plans are the three major types 
of plans prepared in the strategic planning process. 

There are two dimensions of strategic planning, which 
are known as analysis and control; the term “analysis” 
has to do with the evaluation of external environment, 
while the term “control” has to do with internal factors 
(Rhyne, 1986). Previously, the strategic planning struc-
ture was, many times, measured by considering variables 
such as organizations’ emphasis on mission and vision 
statements, long term goals, strategic action plans, and 
measurement and control mechanisms (Andersen, 2000). 
Parallel with this definition, we considered strategic 
planning in four dimensions such as institutionalization of 
strategic planning, existence of vision and mission 
statements and action plan, performance measurement, 
and stakeholder analysis factors; these are the internal 
and external factors of plan development. Some 
criticisms made about strategic planning are that the 
prediction of industrial progress is very difficult because 
of uncertainty, new innovations may  not  be  engaged  in 
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planning, and that it is dysfunctional, irrelevant, and rigid 
(Miller and Cardinal, 1994).  
 
 

Research questions 
 

Strategic thinking triggers new ideas such that all 
members of an organization can contribute to the 
advancement of the organization. However, the thinking 
process does not have sufficient effect on the perfor-
mance of an organization; it must be supported by the 
planning function which is enforced efficiently. Therefore, 
to explain business performance, the focus must be on 
consciousness as a cognitive process and its effects on 
the strategic planning stage. The literature of researches 
conducted on strategic management emphasized that 
thought and action can be intertwined or linear 
(O’Shannassy, 2003). Planning as a materialization of 
thought is a key factor of the success of perspective and 
orientation; however, without success, productive 
planning is not sufficient for the understanding of the 
effects of strategy (Mintzberg, 1987). Hannon and 
Atherton (1998) noted the positive relationship between 
planning and firm performance by making reference to 
some studies. Miller and Cardinal (1994), in a meta-
analytic manner, reviewed some studies which focused 
on strategic planning and its effects and stated expressly 
that strategic planning positively influences firm 
performance. Andersen (2000) also found out that 
strategic planning has positive effects on firm perfor-
mance in different industries. The main assumptions of 
this study are: “strategic consciousness enhances the 
level of strategic planning” and “the effectiveness of 
strategic planning determines the level of business 
performance”. By its two aspects of complexity and 
dynamism (Andersen, 2000), the environment of an 
industry can affect its consciousness and planning 
process. Firm size is a determining factor of strategic 
orientation and planning; smaller firms are potentially less 
strategic (Robinson and Pearce, 1984) (Figure 1). Thus, 
the questions by which this research is guided are as 
follows: 
 
Q1: What effect do strategic thinking dimensions have on 
the different aspects of strategic planning? 
Q2: How do strategic planning dimensions determine the 
level of business performance?  
Q3: Are there significant differences between strategic 
thinking and planning dimensions with respect to diverse 
industries?  
Q4: Are there significant differences between strategic 
thinking and planning dimensions with respect to different 
firm sizes?  
 
 
RESEARCH METHODOLOGY 

 
This study is a field study conducted  to  measure  the  cause-effect 

 
 
 
 
relationship between the constructs strategic consciousness and 
strategic planning in three different industries - hotel, food, and 
textile. Survey method and questionnaire technique are frequently 
used in studies on strategy and firm performance. Thus, the data 
were gathered from the managers of the firms through the use of a 
multi-dimensional questionnaire. The study also aimed at reaching 
the members of firms, who had information on firm strategy and had 
been aware of the processes related to strategic consciousness 
and management of properties within this context. In order to 
measure the constructs, the questionnaire consisted of four groups 
of questions which were intended to elicit information on the factors 
of strategic consciousness, factors of strategic planning, 
performance level (relative), and demographics of participants 
(managers).  

 
 
Instrument and data collection 
 
There are different kinds of questionnaires used to measure 
strategic consciousness, awareness, thinking, planning, etc. in 
literature. Strategic consciousness and planning are two concepts 
which indicate strategy processes that are closely related to each 
other. As noted in the earlier parts of this study, consciousness is 
crucial for a firm to be more strategic, and the process of strategic 
planning must be considered as a function that brings about 
consciousness of actions. Therefore, strategic planning is a 
collection of the processes built on the basis of consciousness. This 
study used a questionnaire developed by Naktiyok et al. (2009) to 
measure the cause-effect relationship between strategic 
consciousness and strategic planning. A 25-item questionnaire was 
adopted to investigate the levels of strategic consciousness, while a 
30-item questionnaire was adopted for strategic planning activities. 
As a dependent variable, the performance level of the firms was 
measured with six items. Naktiyok et al. (2009) measured strategic 
consciousness within the framework of four variables (reframing, 
reflecting, system thinking, and learning orientation) and strategic 
planning within the framework of five variables (intuitional thinking, 
strategy base and action plan, analysis of environment, knowledge 
management, and strategic control). The respondents indicated 
their responses on a five-point scale, ranging from 1 (Strongly 
Disagree) to 5 (Strongly Agree). The performance aspect of the 
questionnaire was developed to measure both financial and non-
financial advancement of the firms. The six items which were used 
to develop this aspect of the questionnaire were differentiation 
capability, the satisfaction level of customers, the performance of 
employees, annual capacity using averages, annual profit ratio, and 
return on investment. It was required of the participants to evaluate 
these factors for their firms in relation to their firms’ averages (more 
than the averages in industry to less than the averages in industry). 

The data were collected from the managers of firms in the hotel, 
food, and textile industries in Turkey. A survey was prepared and 
sent to the managers. One hundred and sixty-one managers 
completed the questionnaire over a period of three months.  

 
 
Sample 

 
The basic findings related to the demographic characteristics of 
managers and firms examined in the survey are given in Table 1. 
The population of the sample used in this research includes the 
managers of the three industries mentioned earlier. The data were 
collected from 161 firms. 47.8% of them operate in the hotel 
industry, 25.5% are in the food industry, while 26.7% are in the 
textile industry. 8.7% of these firms have 1 to 9 employees as 
micro-scale enterprises, 29.2% have 10 to 49 employees as small- 
scale enterprises, 34.8%  have  50  to  249  employees  as  middle-
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Figure 1. Research model. 

 
 
 

Table 1. Demographics of surveyed participants. 
 

Industry N % Gender N  % 

Hotel 77 47.8 Female 39 24.2 

Food 41 25.5 Male 116 72.0 

Textile 43 26.7 Missing 6 3.7 

      

Position   Job experience as manager   

Top manager 37 23.0 -1 year 7 4.3 

Mid-level manager 91 56.5 1-4 years 57 35.4 

Owner-manager 16 9.9 5-8 years 51 31.7 

Missing 17 10.6 9-12 years 20 12.4 

   13 + years 19 11.8 

   Missing 7 4.3 

      

Age   Job experience in total   

- 25 7 4.3 -1 year 2 1.2 

26-30 53 32.9 1-4 years 36 22.4 

31-35 42 26.1 5-8 years 39 24.2 

36-40 29 18.0 9-12 years 27 16.8 

40 + 24 14.9 13 + years  53 32.9 

Missing 6 3.7 Missing 4 2.5 

      

Education   Total employees of firm   

Mid-level 15 9.4 Micro (1-9) 14 8.7 

Under graduate 45 28.0 Small-sized (10-49) 47 29.2 

Graduate 87 54.0 Middle-sized (50-249) 56 34.8 

Master’s and doctor 11 6.8 Big-sized (250 +) 22 13.7 

Missing 3 1.9 Missing 22 13.7 

 
 
 
scale enterprises, while 13.7% have more than 250 employees as 
big-scale enterprises. 24.2% of the participants are females, while 
72% of them are males. 23% of the sample work as top managers, 
56.5% work as mid-level managers, while 9.9% are owner-
managers. Based on age category, 4.3% of the sample was under 
25, 32.9% was between 26 and 30 years, 26.1% was between 31 
and 35 years, 18% was between 36 and 40 years, while 14.9% was 
above 40 years. 9.4% of them had mid-school education, 28% had 
two-year degree, 54% had high school education, while 6.8% had 
master’s and doctoral degrees. All the participants have 
management experiences; specifically, 4.3% of the participants 
have less than one year experience, 35.4% have about 1 to 4 years 
experience, 31.7% have about 5 to 8 years experience, 12.4% have 

about 9 to 12 years experience, while 11.8% have more than 13 
years. Going by the context of total job experiences, 1.2% has less 
than 1 year job experience, 22.4% has about 1 to 4 years job 
experience, 24.2% has about 5 to 8 years job experience, 16.8% 
has about 9 to 12 years job experience, while 32.9% has more than 
13 years job experience. 

 
 
RESULTS 
 

Some statistical analyses were conducted to determine 
the  validity  and  reliability  of  the  data.   The   result   of  
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Cronbach alpha test for reliability showed that the data 
were strongly reliable (97%). In order to determine the 
validity of the constructs strategic consciousness and 
strategic planning, exploratory factor analysis was 
employed. Principal component analysis and varimax 
rotation were used to assess how the 25 items were 
grouped in terms of rating on strategic consciousness. 
Some of the items were either cross-loaded or had low 
scores (< 0.40); these were excluded to clearly identify 
the structure. The result of Keiser-Meyer-Olkin (KMO) 
test for sampling adequacy was 0.911, which supported 
the coherence of the data for factor analysis. The factor 
analysis indicated four factors with Eigenvalue greater 
than one, and these factors explained 66.118% of total 
variances. These results are very similar to the findings of 
Naktiyok et al. (2009). The results of the factor analysis of 
the dimensions of strategic consciousness with factor 
loadings, Eigenvalues, variances, and Cronbach alpha 
values are shown in Table 2. 

The first dimension of strategic consciousness, 
reframing, comprised four items and explained 17.91% of 
the total variance. System thinking, the second dimension 
of strategic consciousness, comprised six items and 
explained 16.68% of the total variation in the data. 
Learning orientation, the third dimension of the strategic 
consciousness concept, comprised four items and 
explained 16.54% of the total variance. The fourth 
dimension of strategic consciousness, reflecting, 
comprised five items and explained 14.96% of the total 
variation in the data. These four concepts (reframing, 
system thinking, learning orientation, and reflecting) were 
the four basic factors expressed as the dimensions of 
strategic consciousness by Pisapia et al. (2005) and 
Naktiyok et al. (2009). The results of factor analysis in the 
present study were similar to those of these previous 
studies. These results indicated that the scale of strategic 
consciousness was adequate for the research population. 

To assess the structure of strategic planning, factor 
analysis was used. Principal component analysis and 
varimax rotation were used to assess how the 30 items 
were grouped in terms of rating on strategic planning. 
Some of the items were either cross-loaded or had low 
scores (< 0.40) in the analysis; these were excluded. The 
result of Keiser-Meyer-Olkin (KMO) test for sampling 
adequacy was 0.917, which supported the congruency of 
data for factor analysis. The factor analysis indicated four 
factors with Eigenvalue greater than one, and the ratio of 
variance explained by these four factors was 69.852% 
(Table 3). 

Institutionalization of strategic planning, existence of 
vision and mission statements and action plan, 
performance measurement, and stakeholder analysis 
factors were identified. The institutionalization of strategic 
planning factor consisted of five items and explained 
20.75% of the total variance in the data. The factor of 
existence of  vision  and  mission  statements  and  action  

 
 
 
 
plan comprised four items and explained 18.30% of the 
total variance. The performance measurement factor 
consisted of five items and explained 16.44% of the total 
variance. The stakeholder analysis factor comprised four 
items and explained 14.35% of the total variation in the 
data. This is the outcome of how the sampled firms 
carried out strategic planning; it shows the factors that 
affected the planning process. The results showed that 
the internal consistency of the factors was generally high, 
indicating that the respondents responded to these items 
consistently. 

A total of six statements were used to measure relative 
firm performance. Exploratory factor analysis was used to 
determine whether there was a multi-dimensional 
structure or not. The findings indicated that the items for 
performance were loaded as one factor with 59.96% total 
variance explanation (KMO result: 0.829; the result of 
Bartlett test was adequate: P<0.05; X

2
: 432.257; df: 15). 

Descriptive statistics and correlations among key 
variables are presented in Table 4, with higher scores 
indicating higher correlation among variables. Regression 
analysis was carried out to investigate the effects of 
strategic consciousness factors on strategic planning 
factors and also to investigate the effects of strategic 
planning factors on performance (Table 5). To determine 
these relationships, the related factors were entered into 
the equation together, and factors that had a significant 
effect were highlighted. 

The reframing and reflecting factors had significant 
effects on the explanation of the variance in 
institutionalization of strategic planning (P<0.01). R-
squared value showed that these two factors, especially 
reflecting, have a strong effect on the variation of the 
dependent variable (Model 1). As a dependent variable, 
existence of vision and mission statements and action 
plan was significantly determined by reflecting and 
learning orientation (P<0.01) with an R-squared value of 
0.44 (Model 2). The variation in the performance 
measurement factor was significantly explained by the 
variation in the reframing, reflecting, and learning 
orientation factors (P<0.01), with an absolutely high R-
squared value of 0.67 (Model 3). The stakeholder 
analysis factor was also determined by the factors 
reframing, system thinking, and reflecting (P<0.01), with a 
high R-squared value of 0.52 (Model 4). 

The constructs strategic consciousness and strategic 
planning were found to be very closely related. The 
significance of some the relationships found between the 
different dimensions of these constructs was supported. 
In this study, a proof of the relationship between these 
dimensions was affirmed; thus, studying the cause-effect 
relationship between these dimensions is important. 

Regression analysis was used to determine the effects 
of strategic planning factors on firm performance (Model 
5). Performance measurement and stakeholder analysis 
did    not    have    any    significant    influence    on    firm
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Table 2. Dimensions of strategic consciousness. 
 

 
Factor 

loading 
Eigen value 

Variance explained 
(%) 

Cronbach 

alpha 

Reframing  3.40 17.91 0.86 

We ask “why” frequently in order to understand problems. 0.785    

We consider the use of information gathered by experience to solve problems. 0.772    

We look for the causes of error and success.  0.755    

We have the consciousness of approaching complex problems from different perspectives. 0.679    
     

System thinking  3.17 16.68 0.85 

We consider how change occurs through the influence of environmental factors.  0.735    

We request from employees that they be aware of the relationships between diverse information. 0.669    

We evaluate a situation using many different viewpoints.  0.644    

We expect that each employee must develop a unique/different solution to errors. 0.635    

We look for the overarching, common goal when two parties are competing.  0.609    

We find a problem within the structure of things such as hierarchies, goals, specialized roles, and formal 
relationships, which influences the specific problem.  

0.537    

     

Learning orientation  3.14 16.54 0.87 

Our managers consider learning as a value to reach an institutional success.  0.818    

Our managers understand that learning capability is a key factor in gaining competitive advantage.  0.781    

We accept expenses made on learning by employees as investment.  0.757    

We provide conditions for employees to develop their problem solving capability. 0.612    
     

Reflecting  2.84 14.96 0.81 

We try to evaluate the relationships between variables in the process of understanding complex information. 0.739    

We evaluate decision processes and results in order to transform experience into knowledge. 0.639    

We consider institutional values and beliefs while re-evaluating decisions and results of business. 0.588    

We consider that our approach to any issue may be narrow.   0.569    

We utilize professional consultation about what to do when organizational change is necessary.  0.519    
 

Principal components factor analysis with varimax rotation; Kaiser-Meyer-Olkin test value: 0.911; Bartlett’s test of sphericity: P>0.000; X
2
: 1753.664; df: 171; total variance explained: 66.118%; 

ratings: Strongly Disagree (1) to Strongly Agree (5). 
 
 
 
performance (P>0.05). Institutionalization of 
strategic planning and existence of vision and 
mission   statements   and   action    plan    factors 

significantly explained the variation in the 
dependent variable at the level of 33% (R²). It can 
be argued that firm performance  was  a  result  of 

these two phenomena in the research population. 
The results indicated that in firms, there is a 
strong    dependency    between     consciousness 



 
 

9196         Afr. J. Bus. Manage. 
 
 
 

Table 3. Dimensions of strategic planning. 
 

Factor Factor loading Eigen value 
Variance 

explained (%) 
Cronbach 

alpha 

Institutionalization of strategic planning  4.15 20.75 0.91 

There is an employee or a team responsible for strategic 
planning.  

0.775    

All the employees are involved in the planning process. 0.748    

Employees have been educated on strategic planning.  0.742    

In our firm, strategic planning is a process used regularly.  0.710    

The resources for strategic planning are assigned.  0.638    

In the planning process, feedback is gained. 0.629    

Qualitative and quantitative estimation techniques are 
utilized for strategic planning. 

0.607    

     

Existence of vision and mission statements and action 
plans 

 3.66 18.30 0.87 

We have a plan for medium-term (1 to 3 years). 0.850    

We have a long-term plan (for after 3 years). 0.787    

We have a short term plan (for the period until 1 year). 0.736    

We have a vision and mission statement. 0.701    
     

Performance measurement  3.28 16.44 0.87 

Performance outcomes are scanned and analyzed 
regularly. 

0.817    

How the results of control and analysis are reported is 
defined and well known. 

0.776    

Criteria are designed in parallel with strategic plan.  0.741    

The targets of our firm are identified and could be 
measured quantitatively. 

0.583    

We have an action plan that is adequate for the strategies 
of the firm.  

0.523    

     

Stakeholder analysis  2.87 14.35 0.81 

The needs and demands of stakeholders are defined. 0.783    

The communication channels are identified for every 
stakeholder group. 

0.754    

We identify stakeholders (customers, suppliers, etc.) 
explicitly. 

0.703    

External environments (economic, legal, political, and 
socio-cultural) are scanned routinely. 

0.488    

 

Principal components factor analysis with varimax rotation; Kaiser-Meyer-Olkin test value: 0.917; Bartlett’s test of sphericity: P > 0.000; X
2
: 

2231.230; df: 190; total variance explained: 69.852%; ratings: Strongly Disagree (1) to Strongly Agree (5). 
 
 
 
and planning; planning plays a key role in creating 
performance output.  

Although the results showed a relationship between the 
constructs strategic consciousness and planning and 
between planning and performance, it is very important to 
identify any difference among the firms in the different 
industries. One-way ANOVA was used to ascertain 
whether there was any difference in the attitude towards 
strategic consciousness-planning as well as performance 
output (Table 6). 

As it was shown earlier, some differences were found. 
Hotels displayed more strategic consciousness and 
planning attitudes than firms in the textile industry. Also, it 
was obvious that hotels could have more performance 
outputs. They were also the firms that had realized 
strategic planning processes at a level higher than the 
firms in the food industry. There were no significant 
differences between hotels and food firms with respect to 
strategic consciousness; however, hotels had higher 
performance  level.  Firms   in   the   food   industry   were 
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Table 4. Means, standard deviations, and correlations among the variables. 
 

S/N Key variable Mean SD 1 2 3 4 5 6 7 8 

1 Reframing 3.88 0.85         

2 System thinking 3.70 0.76 0.61**        

3 Learning orientation 3.77 0.90 0.60** 0.62**       

4 Reflecting 3.53 0.83 0.60** 0.69** 0.63**      

5 Institutionalization of strategic planning 3.52 0.96 0.56** 0.55** 0.52** 0.62**     

6 
Existence of vision and mission 
statements and action plan 

3.49 1.18 0.42** 0.54** 0.5** 0.63** 0.64**    

7 Performance measurement 3.62 0.95 0.76** 0.63** 0.6** 0.68** 0.66** 0.59**   

8 Stakeholder analysis 3.75 0.86 0.62** 0.64** 0.5** 0.62** 0.67** 0.54** .66**  

9 Firm performance 3.74 0.63 0.39** 0.46** 0.4** 0.44** 0.53** 0.49** 0.45** 0.45** 
 

**: P<0.01. 

 
 
 
Table 5. Results of hierarchical regression analysis (n = 161). 

 

S/N Step and Variable 

Institut. of SP Exi. VM and AP Perf. Measur. Stakehol. Analy. Firm Perf. 

Model 1 Model 2 Model 3 Model 4 Model 5 

Beta t-value Beta t-value Beta t-value Beta t-value Beta t-value 

1 Reframing 0.23 2.83** -0.06 -0.76 0.46 7.36** 0.28 3.76**   

2 System thinking 0.12 1.38 0.15 1.67 0.06 0.86 0.28 3.43**   

3 Learning orientation 0.08 0.98 0.22 2.64** 0.17 2.60** 0.03 0.41   

4 Reflecting 0.33 3.73** 0.42 4.63** 0.24 3.55** 0.22 2.71**   

5 Institut. of SP         0.26 2.52* 

6 Exi. VM and AP         0.22 2.54* 

7 Perf. Measur.         0.07 0.73 

8 Stakehol. Analy.         0.11 1.15 

            
 Model F 32.52** 31.67** 81.17** 43.63** 19.70** 

 Total R² 0.45 0.44 0.67 0.52 0.33 
 

**: P<0.01; *: P<0.0. 

 
 
 
shown to have better attitude towards system thinking, 
learning orientation, reflecting, and existence of vision 
and mission statements and action plan than firms in the 
textile industry. 

The results showed that the sampled hotels were more 
strategy-oriented and action-developed firms. These 
findings can be considered as a proof of the intense 
competition in tourism and structural dynamics that 
obliged the firms to develop strategic vision and action.  

The results can also be considered in terms of the size 
of firms. To assess the cause of the differences in 
strategic consciousness-planning and performance 
among the firms, it is necessary to carry out an analysis 
on firm size. One-way ANOVA was carried out to clarify 
the effect of size on the differences in attitudes (Table 7). 
There were some differences  in  the  factors  among  the 

firms with respect to size: more strategic consciousness 
and planning were adopted by the big-sized firms. 
Typically, bigger firms are more strategy-oriented and 
show higher relative performance. The results are 
consistent with the results of some previous studies. For 
example, Robinson and Pearce (1984) examined the 
planning behavior of small firms and found out that 
comprehensive strategic planning does not typically exist 
in these firms. 

According to them, the actual problems arise from the 
limited time allocated to planning, the difficulty of getting 
started, information deficiencies, lack of expertise, and 
lack of trust and openness. Hannon and Atherton (1998) 
argued that there was the tendency of not distinguishing 
between operational and strategic thinking/awareness 
and decision-making in small firms.
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Table 6. Results of one-way ANOVA on the differentiation of factors by industry.  
 

  Industry N Mean F Sig. Mean difference between 

Reframing 

Hotel 65 4.12 

4.90 0.009 
Hotel-Textile 

(difference= 0.47868) 
Food 41 3.83 

Textile 43 3.64 

       

System thinking 

Hotel 65 3.91 

11.28 0.000 
Hotel-Textile (difference= 0.58870) 

Food-Textile (difference = .56650) 
Food 41 3.89 

Textile 43 3.32 

       

Learning orientation 

Hotel 65 4.13 

22.69 0.000 
Hotel-Textile (difference = 1.01055) 

Food-Textile (difference = 0.80863) 
Food 41 3.93 

Textile 43 3.12 

       

Reflecting 

Hotel 65 3.79 

13.12 0.000 
Hotel-Textile (difference = 0.70890) 

Food-Textile (difference = 0.61792) 
Food 41 3.70 

Textile 43 3.08 

       

Institutionalization of strategic planning 

Hotel 65 4.06 

23.52 0.000 
Hotel-Food (difference = 0.77093) 

Hotel-Textile (difference = 1.06368) 
Food 41 3.29 

Textile 43 3.00 

       

Existence of vision and mission 
statements and action plan 

Hotel 65 4.12 

27.85 0.000 

Hotel-Food (difference = .62748) 

Hotel-Textile (difference = 1.49010) 

Food-Textile (difference = 0.86262) 

Food 41 3.49 

Textile 43 2.63 

       

Performance measurement 

Hotel 65 4.01 

12.37 0.000 
Hotel-Food (difference = 0.47015) 

Hotel-Textile (difference = 0.85480) 
Food 41 3.54 

Textile 43 3.15 

       

Stakeholder analysis 

Hotel 65 4.11 

14.71 0.000 
Hotel-Food (difference = 0.40156) 

Hotel-Textile (difference = 0.82492) 
Food 41 3.71 

Textile 43 3.29 

       

Firm performance 

Hotel 65 4.02 

12.76 0.000 
Hotel-Food (difference = 0.37500) 

Hotel-Textile (difference = 0.55673) 
Food 41 3.64 

Textile 43 3.46 

 
 
 
Conclusion 
 
In order to develop strategic management practices, 
strategic consciousness and strategic planning with 
emphasis on consciousness are required. Strategic 
consciousness refers to the expression of a particular 
awareness as well as learning and transferring what is 
learnt and what is gained as experience into action. This 
engenders the ability to produce more enterprising and 
pro-active solutions. This ability includes the process 
oflearning lessons from the past, using the knowledge 
gained from the past to solve specific problems of the 
present,   and   transforming   the   knowledge    into    an  

innovation which can be learned from in future. It means 
the self-configuration of a business by giving priority to 
the areas which will provide the strategic superiority and 
which are within the framework of its vision shaped by the 
past, present, and future. The essential components of 
this ability are reframing, system thinking, learning 
orientation, and reflecting behaviors. These four 
dimensions define the essential cultural framework that is 
necessary in order to develop a working environment that 
will be more strategic and that will allow strategic 
management practices in terms of getting business. 
These four dimensions had different effects on strategic 
planning.  If  the  effectiveness  of  strategic   planning   is
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Table 7. Results of one-way ANOVA on the differentiation of factors by size. 
 

  Industry N Mean F Sig. Mean difference between 

Reframing 

Micro 14 3.94 

6.16 0.001 Small-Big = -0.84385 
Small 47 3.57 

Middle 56 3.93 

Big 22 4.42 
       

System thinking 

Micro 14 3.58 

3.96 0.010 
Small-Middle = -0.40491 

Small-Big = -0.52762 

Small 47 3.46 

Middle 56 3.87 

Big 22 3.99 
       

Learning orientation 

Micro 14 3.12 

5.11 0.002 
Micro-Big = -1.11364 

Small-Big = -0.51208 

Small 47 3.72 

Middle 56 3.82 

Big 22 4.23 
       

Reflecting 

Micro 14 3.35 

3.65 0.014 Small-Big = -0.57911 
Small 47 3.29 

Middle 56 3.66 

Big 22 3.87 
       

Institutionalization of strategic 
planning 

Micro 14 3.17 

6.55 0.000 

Micro-Big = -0.91829 

Small-Middle = -0.47394 

Small-Big = -0.92655 

Small 47 3.17 

Middle 56 3.64 

Big 22 4.09 
       

Existence of vision and mission 
statements and action plan 

Micro 14 2.98 

5.12 0.002 
Micro-Big = -1.21656 

Small-Big = -1.03469 

Small 47 3.16 

Middle 56 3.61 

Big 22 4.20 
       

Performance measurement 

Micro 14 3.45 

5.44 0.001 
Small-Big = -0.92571 

Middle-Big = -0.61912 

Small 47 3.34 

Middle 56 3.65 

Big 22 4.27 
       

Stakeholder analysis 

Micro 14 3.60 

5.20 0.002 
Small-Middle = -0.60644 

Small-Big = -0.58574 

Small 47 3.38 

Middle 56 3.98 

Big 22 3.96 
       

Firm performance 

Micro 14 3.17 

15.33 0.000 

Micro-Middle = -0.68927 

Micro-Big = -1.10452 

Small-Middle = -0.35096 

Small-Big = -0.76621 

Middle-Big = -0.41526 

Small 47 3.51 

Middle 56 3.86 

Big 22 4.27 

 
 
 
considered in terms of the production of the action taken 
in four different areas (institutionalization of strategic 
planning, existence of vision and mission statements  and 

action plan, performance measurement, and stakeholder 
analysis), then the effectiveness of these four different 
dimensions would be described by the different  variables  
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of strategic consciousness. Each variable of conscious-
ness, even if separate, revealed an absolute influence on 
one of the planning variables. Thus, it is logical to see 
strategic awareness as a precursor to strategic planning. 
In terms of an effective planning practice, it is necessary 
to activate the factors of consciousness. Looking at it in a 
more detailed manner, it seems that the variable 
institutionalization of strategic planning was explained by 
the variables reframing and reflecting. Reframing affects 
institutionalization of strategic planning, performance 
measurement, and stakeholder analysis; system thinking 
affects stakeholder analysis; learning orientation affects 
existence of vision and mission statements and action 
plan as well as performance measurement; and reflecting 
has a determining effect on each of the variables of 
planning. Institutionalization of strategic planning and 
existence of vision and mission statements and action 
plans are the dimensions of strategic planning which 
significantly influenced business performance.  

 
 
THEORETICAL AND MANAGERIAL IMPLICATIONS 

 
The results contain some important facts for academic 
work. Firstly, the significant effect which the construct 
consciousness has on strategic planning must be taken 
into account. In this regard, it was proved that for the 
success of planning applications, an appropriate 
organizational culture and climate was necessary. 
Furthermore, the effects of the four different dimensions 
of strategic awareness must be examined from different 
aspects. In addition, only two of the strategic planning 
variables (institutionalization of strategic planning and 
existence of vision and mission statements and action 
plan) which were affected by these dimensions directly 
affected business performance. When assessed in terms 
of planning premises, system thinking had no effect on 
firm performance through planning. It could be useful to 
test this relationship on different samples. 

Institutionalization of strategic planning and existence 
of vision and mission statements and action plan are the 
variables that greatly influenced firm performance. It is 
obvious that effectiveness in these areas produces higher 
and better output than performance measurement and 
stakeholder analysis. 

In terms of the type of industry, firms in the hotel 
industry showed a higher proportion of strategic 
awareness and planning insight. This can be explained 
by the intensity of competition in the hotel industry as well 
as by the types of business they engage in. As it is well-
known, big hotels are very common in Turkey, while 
textile companies are relatively small enterprises. Using 
business size to mark the difference makes this approach 
valid. However, it will not be a wrong approach to 
consider the hotel industry as being more strategy-
focused. 

 
 
 
 

Business managers need to consider this condition to 
maintain and improve their competitiveness in the 
markets of the industries mentioned in the study. 
Institutionalization and materialization of strategic 
planning, and not measurement and analysis of planning 
operations, are the sources of the difference among 
industries. To develop an institutional planning 
application and implement concrete planning stages built 
on reframing, learning orientation, and reflecting are 
important for the success of business managers. 
 
 
LIMITATIONS AND RECOMMENDATIONS FOR 
FURTHER RESEARCH  
 
This study can be seen as an important academic 
contribution in this field. However, lack of studies on 
strategic consciousness made it difficult for the results of 
this study to be compared with other studies. Also, the 
hypothetical conscious-planning plane can be regarded 
as the most important constraint of this study. In addition, 
some of the variables within the scope of strategic 
thinking, awareness, and orientation were not included. 
Furthermore, only a limited number of enterprises 
operating in Turkey were studied. Increasing the number 
of enterprises that will participate in the study and 
implementing tests on different samples can form the 
focus of future studies. 
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